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NASA’s Safety Culture
History
• Engineering, science and exploration focused organization
– Evolved into an “acquisition” focused organization as well
• Engaged in organizational “looks” throughout it’s history
– Formal and informal
– Internal and external 
• Enjoyed great successes….and some failures
• Challenged by oversight groups after Columbia mishap to focus 
more on safety culture
• Several decentralized efforts occurred between 2004-2008
• HQ Office of Safety and Mission Assurance created dedicate 
Safety Culture Program Manager to create, implement and 
manage a comprehensive Safety Culture program 
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The NASA Safety Culture 
Program (SCP)
 A Comprehensive Program
• Survey Does NOT = Safety Culture 
Change 
 Safety Culture Working Group (SCWG)
• POCS from each of the 10 Centers
 SCP Charter
• Defines purpose, goals, procedures,  
products, and SCWG membership
 Includes Safety Culture Assessments
• Need for Agency-wide Safety Culture 
Survey (SCS) 
4
SCWG…. NASA’s Safety Culture 
Vision….
An environment characterized 
by safe attitudes and behaviors, 
modeled by leaders, 
and embraced by all, 
that fosters an atmosphere of open 
communication, mutual trust, 
shared safety values and lessons, 
and confidence that we will balance 
challenges and risks 
consistent with our core value of safety 
to successfully accomplish our 
mission
NASA 5-Factor Safety 
Culture Model
• We communicate 
without fear Reporting)
• We treat each other 
fairly (Just)
• We adapt to meet 
challenges (Flexible)
• We learn from the past 
(Learning Culture)
• We all do our part 
(Engaged Culture) 
• Important evolution of the model
• Consistently scored as most 
important factor of the model
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Assessment:
The Safety Culture Survey (SCS) 
● Review of theories, 
surveys, and options
• NASA 5-Factor Model
• 21 Agency questions
• 2-5 Center Specific 
questions
• Quick, easy access
• Open ended feedback
• This is where the real 
“meat” appears
• Three year cycle
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7034 Respondents to date
Safety Culture Education
• Orientation to Safety Culture for NASA Employees 
• Orientation to Safety Culture for NASA 
Supervisors
• Both on SATERN
• Over 15,500 Employees have completed
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Safety Culture Engagement
• Organizational Safety Assessments
• Workshops
• Consultations and other site visits
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• Webpage
• Posters
• Stickers
• Laminates
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Safety Culture Media
• NPD 1000.1
Mission success requires 
uncompromising commitment to: 
Safety, Excellence, Teamwork, and Integrity
• NASA STD 8709.22 Safety Culture definition
• NPR 8700.1 Philosophy statement
• Safety Culture Handbook
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Safety Culture Guidance
Questions?
• Tracy Dillinger, PsyD
• (202) 358-1680
• Tracy.Dillinger@NASA.Gov
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